
Eastern Amateur Coastal Rowing Club 

1st Annual General Meeting – 1 February 2017 

DRAFT MINUTES 

Present: Peter Ashe, Laura Jennings (Scottish Rowing Association), Sean Watters, Lucy van der Ven, 

Patsy James, Sarah Mauritzen, Adam Heffill, Adam Hardy, George Neilson, Claire Tochel, 

Nick Johnson, Brock Lueck, Gareth Salmon, Lauren Salmon, George Grant, Emma Griffiths, 

Maddy Corbin, Ailsa Cook, Sally Champion, Laura Plumb, Alison Carlyle, Paul Carlyle 

Apologies: Kate Gray  

 

1 Welcome from the Chair (Sean Watters) 

Sean welcomed everyone to EACRC’s first AGM noting that it was 13 months since Skelf was 

launched just before Christmas in 2015.  He expressed the Club’s thanks to Stag Energy, Sport 

Scotland and the Edinburgh Airport Community Fund for the significant funds which had enabled us 

to build her.  The Club has had an excellent first year attending a range of regattas including the 

World Championships in Northern Ireland where we came 2nd overall and 1st Scottish Club.  Our 

membership has grown to approximately 60.   

In the coming year we plan to attend more regattas – there will be many across the country as well 

as some overseas – and the Committee is keen to build a second boat to enable growth of the club, 

simultaneous regatta attendance and training as well as other adventures and expeditions.  A major 

challenge for two boats will be storing them and options are being considered.   

Sean concluded by thanking everyone for their contributions to the club – a founding principle of the 

which is that all members should play their part whether it be through event organising, boat 

maintenance, looking after the kit.  It has been great to see this happen – as the Club grows this will 

be even more important.   

2 Treasurer’s report (Claire Tochel) 

Claire presented a summary of EACRCs finances over the organisation’s first 19 months – paper 

included at end of these notes.  Future reports will cover 12 month periods.  Overall we are in a good 

position with income from sponsorship and membership during 2015-16 comfortably covering our 

expenditure to date and anticipated membership in 2017 slightly exceeding expected expenditure 

for the coming year. Claire noted that membership fees this year would be the same as for the first 

year of operation but that they were not fixed and would be reviewed annually. 

A member suggested that the Committee develops a policy on building up a financial reserve over 

the coming years. This was agreed and welcomed. 

Claire was thanked for the excellent presentation of the accounts and other information. 

3 Election of the Committee (Sally Champion) 

Sally confirmed that Alex Hilliam and Laura Plumb were standing down from the Committee and 

thanked them for their work over the past year.  Laura will retain her role as Child Protection Officer. 



The remaining Committee members have put themselves forward for re-election and Alison Carlyle as 

come forward to join the Committee.  In the absence of objections the following were confirmed as 

Committee Members:  

Alison Carlyle, Sally Champion (Secretary), Ailsa Cook, Maddy Corbin (Membership Secretary), Nick 

Johnson (Bosun), Claire Tochel (Treasurer), Sean Watters (Chair) 

Sally confirmed that over the coming year the Club would need to consider succession planning so 

that the Committee retained important experience each year whilst also being ‘refreshed’ with new 

members.  

4 Membership (Maddy Corbin) 

Maddy gave a summary of existing membership – there are about 40 adult members overall.  The 

Committee recently took the view to remove the overall cap of 45 adults, but to cap each 

age/gender category at 8.  Subject to changes over the membership renewal period, the following 

categories are currently full: Men’s youth, open and 40+ and women’s 40+.  New members are 

particularly encouraged in women’s open and both men/women 50+ and 60+.  

Membership fees are now due for the year – at the latest by end of February.  At that point, member 

numbers and therefore capacity in each category will be clearer.  New members will be welcomed 

until the end of March and anyone interested should get in touch with Maddy.  In future years intake 

of new members may be limited to once a year. 

It was suggested that some of the membership fitness criteria might be offputting to some 60+ 

potential members – the wording on the website will be reviewed.  It was also suggested that we 

could ‘advertise’ ourselves to other sports clubs in the hope of attracting members. 

5 Training Sub-committee (Alisa Cook) 

Ailsa spoke about the work of the new training sub-committee which has already met a couple of 

times and is building on the excellent work that Alex and Ailsa started last year.   

Training - Lauren and Gareth have been re-vamping the training programme and will be posting 

outing plans (and erg plans) on Teamer and in the shed.  There is a sense that over the 

winter some of the focus on the water has been lost and we need to get back to following 

the plan for each outing and to de-brief during and after the sessions.  It is everyone’s 

responsibility to be aware of the training plans. 

Selection - The group will be looking at selection criteria which will take into account attendance, 

fitness, training and team compatibility.  

Ergs – The Thursday evening training sessions are a great opportunity to train together and will have 
sessions where members can do their timed (12 minute) session on specific dates.  We 
will be able to upload our distances online directly soon.  It is hoped that sharing scores 
publicly will motivate progress among beginners and experienced ergers alike, and 
promote transparency around selection.  Ailsa is happy to answer any queries/concerns.  

Coxing and confidence on the water - So that everyone can have the confidence and skills to follow 

the training plans and to cox, sessions have been set up in The Skylark to talk about 

training and the roles of coxes and captains.  Everyone, no matter their level of 

experience is encouraged to come along. 



It was suggested that all Club members should regularly review the core membership documents to 

remind themselves of the rules and responsibilities of captains, coxes and crew.  Rotas will contain a 

reminder too that whilst safety is everyone’s responsibility, the Captain has overall responsibility for 

the safety of the crew and should be listened to. 

Laura Jennings from Scottish Rowing mentioned that SRA has a formal fixed seat rowing qualification 

as well as informal coaching/training opportunities and that Sport Scotland also has some generic 

coaching materials that we may find of use. 

The membership expressed a big thank you to the training group. 

6 Regattas (Nick Johnson) 

Nick listed some of the regattas that we hope to attend, pointing out that it was neither exclusive 

nor definite.  They are a mix of local and events further afield.  The full list of regattas are available 

on the Scottish Coastal Rowing Association (SCRA) website and more are being added all the time.  

Some of those mentioned were: 

 Anstruther (6 May) 

 Coigach (20/21 May) and/or Holland (26/29 May) 

 Rowporty (10 June) 

 Dunbar (24 June) 

 Ullapool (8 July) 

 Broughty Ferry (5 August) 

 Queensferry (19 August) 

 North Berwick (26 August) 

 Dumfries – Nith Navigation Race (10 September)  

 Castle to Crane race, Dumbarton to Glasgow (23 September) 

Attending the regattas will depend on availability of spaces at the regattas, numbers signed up, 

members volunteering to co-ordinate and need for Skelf to be available for training. 

The SCRA have planned a series of Youth regattas ‘North’ (Portsoy, Avoch, Ullapool) and ‘South’ 

(Portobello, North Berwick, Largs).  Eastern will be hosting the Portobello one – 16 September – with 

help from other local clubs (and as many members as possible).  

7 Bosun’s report (Nick Johnson) 

Skelf will re-launch after her winter maintenance on 4 February.  Of particular note is that she now has 

a BUNG to enable regular cleaning.   

 All crews must remember to put in the bung before launching and to drain the boat on the 

way back to the shed.   

 Please make sure that the pintles (the bits the rudder hangs on) are nearest the door when 

returning Skelf to the shed.   

 Checklists for what to remember when leaving and returning to the shed will be put up for 

reference. 

 Avoid scuffing of the hull by making sure the trolleys are in the right place – the boat should 

not be too far on.  Markers will be made to help with this. 

 Be careful with the oars so as not to damage the gunnels.  Where possible, raise oars and 

place in boat before disembarking. 



 We have new vertical pins and metal pin covers (for training not racing) which should mean 

less tallow and less wear. 

 New oars are planned. 

 There will be a monthly shed tidy on the rota and lost property should be collected before it 

is dumped. 

8 Any other business 

 One club member requested that the membership should be given the opportunity to 

discuss the pros and cons of getting another boat and the impact that that would have on 

how the club operates.  It was acknowledged that this would be a big decision and that it 

would be good to invite opinion.  

 Club heritage 

 George Neilson suggested a commemorative photo of the Club membership should be 

taken. 

 Alison is looking into buying a ‘Log Book’ so that all our competitions and results can be 

recorded 

 Emma has been working with Brock to submit a bid to the Heritage Lottery Fund Stories 

Stones and Bones fund for a project exploring our rowing heritage through records of 

the Eastern’s ‘predecessor’ – Eastern Amateur Rowing Club.  The project has various 

aspects including ‘downloading’ stories and memories from George Neilson as well as his 

many records, photos etc. 
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Summary

As this is Eastern Amateur Coastal Rowing Club’s first Annual General Meeting, this financial
report covers a period of 19 months, future reports will cover each subsequent 12 months.

Expenditure between July 2016 and January 2017 can be summarised in five broad categories:

• equipment: materials to build, finish & repair the boat, rowing equipment, safety equipment,
transportation equipment and support for events (59%)

• shed rental (26%)

• insurance (10%)

• affiliation fees (4%)

• support for training (1%).

The club’s income has come from:

• sponsorship (67%)

• club membership fees (31%)

• donations (2%).

All individuals who have contributed to the club by applying for grants, carrying out building &
maintenance, attending meetings, developing training, delivering coxing, preparing rotas,
conducting research, planning events, collecting fees and all other administrative tasks have done
so voluntarily, with no paid work involved.

Figure 1: Total income and expenditure by month
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Income

Initial funds for the club were provided via corporate sponsorship (Stag Energy) some of which was
then matched by sportscotland through their SportsMatch fund. A subsequent bid to the Edinburgh
Airport Community fund was successful. Once the club opened to members, fees were collected
and a small number of personal donations were made by members.

Table 1: Total income by category

Income Source Total

Membership £3,403.94
Sponsorship Stag Energy £3,000.00

sportscotland SportsMatch fund £2,025.00
Edinburgh Airport Community fund £2,260.00

Donation £176.75

Total £10,855.69

Expenditure

The table below lists large items of expenditure including every item (or group of items) over £50.

Table 2: Total expenditure by category

Expenditure Detail Total

Affiliation 2 x £60 - SCRA 2016, 2017 £391.67
£46.67 - SRA 2016 + £225 - SRA 2017

Equipment £1,659.54 - road trailer £6,087.94
£1,200.00 - boat kit
£800.95 - paint, varnish, epoxy, varnish, caulk, silica
£705.00 - trollies
£474.14 - wood
£266.92 - life jackets
£189.99 - event shelter
£152.00 - cushions
£99.90 - VHF
£60.89 - anchor & rope
£84.00 - plastic keel strip
£64.17 - pintles

Insurance £492.75 - 2016 £987.75
£495.00 - 2017

Rental 8x £200.00 - during build, repair & upgrade £2,700.00
11 x £100.00

Training £57.00 - circuits £70.00
£13.00 - erg

Total £10,237.36

The overall balance was therefore £618.33 which will be carried forward.
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Plans for 2017

Skelf has now been taken off the water for upgrade of some features and repair or maintenance of
others as required to prepare her for 2017. These costs are not included in the table and figure on
the previous pages.

Estimated costs during 2017 are:

• boat & equipment upgrade, repair or replacement (estimate £500)

• shed rental at £100 per month and £200 per month when workshop space is required
(estimated total £1,400)

• SCRA affiliation fee (£60)

• insurance (£500)

Membership renewal for 2017 is underway - fees paid at the time of writing are not included in the
table and figure on the previous pages.

Fees for 2017 will be the same as for our inaugural year (adult £85, concession £60, child £40,
child of member £20). The fees will be reviewed for 2018.

Our income in 2017 is anticipated to comfortably cover estimated costs noted above and provides
a cushion to support other rowing-related activity or development:

• membership (approx £3,900)

The benefits and costs of acquiring a second boat will be considered during this year.

Figures collated and document produced by Claire Tochel, EACRC treasurer.

Contact themainmoon@gmail.com for further information.
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