
Minutes of Eastern Amateur Coastal Rowing Club Annual General Meeting held at the 
Dalriada on Wednesday 21st February 2018 at 7.30pm 

 

Present: Alex Hilliam, Claire Tochel, Harriet Crawford, Patsy James, Robin Irvine, Maddy 
Corbin, Adam Heffill, Ailsa Cook, Sean Watters, Emma Griffiths, Alison Carlyle, Matt Callis, 
Trevor Laffin, Brock Lueck, Peter Ashe, Laura Plumb, Sally Champion 

Apologies: Lucy van der Ven, Nick Johnson 

 

1. Report by the Chair 
Sean Watters welcomed everyone to the meeting. The past year had been 
successful and had gone smoothly, thanks to the contribution of all the members in 
myriad different ways.  Regattas had been successful again. 
For the coming year, the main change would be the arrival of our second boat 
which we hoped to receive at the end of March and then have on the water by mid 
May. This would open up more opportunities for further activities. There are no 
particular plans to expand the club but we may accept new members on an adhoc 
basis. 
The main competitive focus for the season would be Ullapool in July. 
We are also running a youth regatta at Portobello in April. 
 

2. Resolution to change constitution 
Alison Carlyle talked through last year’s incorporation of EACRC as a SCIO and 
thanked Sean Watters for having undertaken the work to do this. 
 
The resolution to ratify the incorporation of EACRC as a Scottish Charitable 
Incorporated Organisation and to adopt the SCIO constitution was unanimously 
approved. 
 

3. Accounts 
Claire Tochel talked through her financial report (attached as Appendix 1). 
 
Emma Griffiths commented on the possible outdoor storage at Bellfield with her 
insight as development manager at Bellfield. The Bellfield committee had approved 
this in principle but rental costs have yet to be decided. In order to widen the gate 
we would need planning consent and listed building consent and the Bellfield 
committee expect that EACRC would meet all of the costs of the gate widening. 
 
Alex Hilliam noted that next year we are forecast to be in a break even position and 
queried whether we were required as a SCIO to have a surplus. Alison Carlyle 
agreed to check this (note: having later checked, we do not have to hold specific 
reserves but we do need to have a reserves policy and hold reserves in accordance 
with that; the committee will consider this). Claire Tochel advised we were in a 
break even position because of the projected one-off expenditure relating to the 
new boat: usually we would expect our income to comfortably exceed our 
expenditure and leave us with a surplus. Claire Tochel also advised that the club 
bank balance at the end of 2017-18 was unusually high, due to the remaining funds 
allocated for the new boat.  
 

4. Bosun’s report 
Sean Watters reported on the boat situation in Nick Johnson’s absence. 



Once we receive the new boat at the end of March, we will paint and varnish it and 
do some finishing off to footrests etc. This should be finished by mid May. The aim 
is to have a similar set-up to Skelf. 
The bosuns are going to make new oars to replace the 2 and 3 oars which have 
been broken. They are also going to work on the stroke footrest. 
Once the new boat is on the water, Skelf will be taken off the water for 
maintenance, but not too much is required. 
The bosuns are happy to have help with boat maintenance on Wednesday 
evenings. Matt Callis and Trevor Laffin both offered to help with this. 
Nick Johnson has bought tallow and we should all remember to tallow the routhes 
every outing. 
Brock Lueck suggested that bosuns make a list of small unskilled jobs which 
members could pick up to save Sean Watters and Nick Johnson having to do 
everything. 
Alex Hilliam asked if we needed another set of oars for the new boat. Sean Watters 
explained that out of the original set we have two broken. Once we replace those 
we will have two full sets which although slightly different could be 
interchangeable if required. Maddy Corbin is also exploring the possibility of 
buying another set of oars off the shelf. Sean Watters explained that we have so far 
used standard Douglas fir, but if we wanted to we could use higher quality wood eg 
spruce, which would improve strength and balance but would be much more 
expensive. Once we have the new boat we may be able to test our two sets of oars 
against each other. 
 

5. Membership report 
Maddy Corbin presented the breakdown of membership numbers. 
The new membership year has just begun. 
The membership fees have been kept the same for this year. The concessionary 
rate is on a request basis. 
We have approximately 55 members (subject to final payment of membership 
fees) and a relatively even split of male/female. 
This year we had one intake of new members and have around six who have 
continued. We will not have another intake until after the racing season but we do 
have a waiting list in the meantime (at the moment we have one or two people on 
this). 
Claire Tochel asked if we would have another open day. Maddy Corbin said that we 
might but not until around September. 
Alex Hilliam asked if we would accept people in categories with smaller numbers 
outwith the usual times. Maddy Corbin replied that not really, unless people 
already had rowing experience. 
Claire Tochel said that we would publish an updated membership list on Teamer 
once the deadline for paying membership fees had passed and would ask people to 
check that their details are correct. 
 

6. Training committee report 
Ailsa Cook talked through the feedback process which the training committee 
undertook at the end of the season. We carried out a survey which showed that 
people were very positive about the club and particularly the balance between 
competitiveness and inclusivity. There was positive feedback on rotas, training 
plans and racing. 
Claire Tochel undertook a review of our regatta results comparing between 2016 
and 2017 and talked through her report on this. It is difficult to draw concrete 
conclusions as there is not really enough data and a lot of variable factors within 



the data. However, it appears that we did better overall in 2017 than we did in 
2016. 
Ailsa Cook thanked Claire Tochel for the analysis. The training committee’s 
conclusion was that given that we had had many more inexperienced members in 
2017, our results had been very good. However, it was felt that the mixed crews 
were underperforming compared to the male and female crews, and that had led to 
the decision to run the training pools in mixed groups of similar rowing 
experience. 
  

7. Plans for 2018 
a. New boat 

This had already been discussed in the bosun’s report above. 
 

b. Name for new boat 
Maddy Corbin was running the vote on the name for the new boat. This 
would be announced at the end of the week. The possibilities are Yaldi (or 
Laldy), Scoter, Sprite, Spail, Skelp, Bomacle. 
 

c. Storage for new boat 
Already discussed above. 
 

d. Regattas 
Alison Carlyle talked through the list of regattas for the coming year: our 
own youth regatta, Port Seton, Broughty Ferry, Avoch, Rowporty, Ullapool, 
Eskmuthe, North Berwick, Castle to Crane. Our approach this year would be 
to have a single sign up deadline for all the summer regattas, and make crew 
selections seeking more consistency. Our main competitive regatta will be 
Ullapool and we will select our best possible crews for that, possibly not 
including all those who sign up. On the other hand, Broughty Ferry and 
Eskmuthe will be specifically  inclusive regattas aiming to involve people 
who have not raced so much before. 
  
Ailsa Cook highlighted our selection criteria which have been published on 
Teamer. In the coming season we might be able to do some seat racing with 
the new boat. 
 
Alex Hilliam asked if there’s only to be one selection whether there was 
possibility for people to improve. Alison Carlyle explained that there 
wouldn’t be a single selection for the whole season, we would select for Port 
Seton, then the June and July regattas, then Eskmuthe and North Berwick. 
Sally Champion commented that might be easier on the training committee 
and thanking them for their time. 
 
Alex Hilliam asked if  people could express a preference to just be in one 
crew. Alison Carlyle and Ailsa Cook said that this would be fine. 
 
Sally Champion advised that  we have just been invited to Newhaven 
midsummer challenge. The training committee would decide whether we 
go. 
 
Ailsa Cook highlighted that if people want to go to other regattas, there is a 
process for seeking permission from committee which is published on our 
website.  
 



Hatti Crawford asked when we know the timetable for particular races and 
Claire Tochel advised that this is often not far in advance. Alison Carlyle said 
that we would advise on Teamer when had details for regattas.  
 

e. Training and selection 
Alison Carlyle outlined the forthcoming change to training pools to groups 
based more on age and gender. 
Claire Tochel commented that we should circulate booking calendar 
information as a reminder of how to do this. 
Alison Carlyle advised that the training committee would like to do a 
training weekend at Strathclyde or Inverness but the timing hasn’t worked 
for this year – this might be looked at again for autumn or for spring next 
year. 
 

f. Youth rowing 
Laura Plumb reported that we have a good group but haven’t been able to 
get out much. It will be easier with lighter evenings. The group would 
welcome more people getting involved with coxing (subject to completing 
PVG check). Lots of people have signed up to help with the youth regatta. 
SCRA are helping us chase for entries. 

We are open to new youth members at any time.  

 

8. Election of Board 
Ailsa Cook stood down and was thanked for her efforts on the Board. 
The new Board was elected: Sean Watters, Sally Champion, Nick Johnson, Maddy 
Corbin, Claire Tochel, Alison Carlyle, Robin Irvine, Alec Martin, Rosie Mulholland. 
 

9. AOB 
Sean Watters advised that we are preparing a coxing guide. SCRA highlighted at 
their AGM that they had had many more complaints last season than previously 
and drew attention to the racing rules and the need to comply with these. Sean 
Watters has prepared a guide which will be published on Teamer shortly and we 
will also prepare a competency checklist as race coxes are not required to be 
captains. 
 
Sally Champion commented that SCRA are holding a club development weekend in 
Anstruther. Trevor Laffin, Claire Tochel and Ailsa Cook are looking at attending. We 
will plan a club meeting for feedback from that and discussion of race coxing. 
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This financial report covers income and expenditure by EACRC during its second full year of 
operation, from the beginning of February 2017 to the end of January 2018. 

Income and expenditure between Feb 2017 and Jan 2018 can be summarised in the broad 
categories shown in the table below. As the club received a relatively large grant for a specific 
purpose which skews the figures they are shown including and excluding these two transactions. 

 
Lottery funding & boat kit purchase 

 included excluded 

Expenditure  affiliation fees 3% 5% 
equipment 44% 18% 
events: towing & social events 5% 8% 
insurance 10% 15% 
shed rental 33% 49% 
support for training 4% 6% 

Income  donation 0% 1% 
membership 30% 99% 
sponsorship 70% 0% 

 
All individuals who have contributed to the club by applying for grants, carrying out repair & 
maintenance, attending meetings, developing training, delivering coxing, preparing rotas, 
conducting research, planning events, collecting fees and all other administrative tasks have done 
so voluntarily, with no paid work involved. 

 
Figure 1: Total income and expenditure by month 

 

 
 
As one month saw relatively large income and expenditure (further details below) a zoomed in 
version is shown below. 
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Income 

Figure 2: Total income and expenditure by month 

 
 
The club relied almost entirely on income from membership fees until late in the year when a bid to 
the National Lottery Awards for All fund was successful. A small number of personal donations 
were made by members mostly in lieu of borrowing the club’s gazebo. 

 
Table 1: Total income by category 

 
Income Source Total 

Membership 
Sponsorship 
Donation 

 
 

Awards for All 
£4,318.84 
£9,975.00 

£30.00 

Total  £14,323.84 
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Expenditure  

 

 
 

The table below lists large items of expenditure including every item (or group of items) over £70. 
 

Table 2: Total expenditure by category 
 

Expenditure Detail Total 

Affiliation £60 SCRA & £100 SR 2018 £160.00 
Equipment £1,523.80 - new boat kit £2,102.23 

 £199.00 - replacement gazebo  
 £160 - replacement cushions  

Events £210.00 - towing to regattas £256.06 
Insurance £504.00 - 2018 £504.00 
Rental 4x £200.00 - during maintenance & oar making £1,600.00 

 8 x £100.00  
Training ergs & circuits £184.00 

Total  £4,348.84 
 
 

Expenditure which has recurred since the previous year include: 
⇑ 
• insurance: £495 → £504 

• cushions purchase: £152 → £160 

• gazebo purchase: £189.99 → £199 

• training support: £70 → £184 

⇔ 
• SCRA affiliation: (£60) 

⇓ 
• SR affiliation: £225 → £100 

 

New costs this year include: 

• refunds for members towing to regattas 
 

The club’s bank balance at the end of January was £9,768.97. Most of this will be used for the new 
boat, details below. 



 

Expenditure 

 

 

 
 
As noted above EACRC received just under £10k from the National Lottery to acquire a 
second boat. The kit has been bought and an experienced boat builder (Johnson & 
Loftus) has been commissioned to put it together at a cost of £5,576.20 (paid in the 2018-
19 financial year). It is expected to be delivered by the end of March. EACRC will then 
paint and finish the boat in our current shed at an expected cost of £300. Skelf will remain 
on the water until the second boat is ready to allow continuous training by members. 
Other costs for the second boat will be met through the club’s remaining funds, bids for 
other sources of sponsorship and topped up by membership fees as necessary. 

 
With two boats the club will need more space for storage. An arrangement is under 
negotiation with Bellfield church with informal approval at the moment. 

 
Estimated costs during 2018 are: 

• SCRA affiliation fee - £60 

• insurance - £520 

• Skelf & equipment upgrade, repair or replacement - £500 

• current shed rental £200 per month then £1,000 per calendar year at Bellfield (proposed 
figure to be discussed with 

Bellfield) 

• life jackets, trollies and cushions for 2nd boat - £1,400 

• two boat covers (required once located at Bellfield) - £750 

• Total estimate: £4.3k 
 
Membership renewal for 2018 is now underway. 

 
Fees for 2018 will be the same as for our inaugural year (adult £85, concession £60, 
child £40, child of member £20). The fees will be reviewed for 2019. 

 
The club controlled its membership numbers in its first 18 months of activity to ensure 
sustainability and fair access to all members over the winter months with limited daylight and 
busy pre-regatta training periods. It has subsequently been allowed to grow steadily with 
targeted intake and events to raise the profile among age and sex groups which were under-
represented.  With an anticipated number of members exceeding 60 in 2018, the club’s 
income would comfortably cover estimated costs noted above and provides a cushion to 
support other rowing-related activity or development. 

• membership (approx £4,500) 
 
 
 
 
 
 
 
 
 
 
 



 

Expenditure 

 

 

 
 
 
 

Figures collated and document produced by Claire Tochel, EACRC 
treasurer. 

 
Contact themainmoon@gmail.com for further 

information. 
 

 

mailto:themainmoon@gmail.com

